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BOARD OF TRUSTEES 
BOARD MEETING D June 4, 2013 6:30P.M. 
AGENDA 
1.0 Public Comment 
2.0 Presidential Search Timelines Review 
2.1 Preferred search timeline 
2.1 Optional search timeline 
3.0 Presidential Search Committee Selection 
3.1 Approval of search committee chair 
4.0 Search Firm 
4.1 Process to Select Search Finn 
4.2 Review of draft RFP 
5.0 Draft Presidential Job Description 
6.0 Interim President Search Appointment 
7.0 Review of Board Volunteers 
8.0 Adjourn Open Meeting 
9.0 Executive Session 
D Alumni ROOM, M c CARTHY C ENTER 
ATTACHMENT A 
ATTACHMENT B 
ATTACHMENT C 
ATTACHMENT D 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's Office in 
writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the Chair's discretion, 
individuals will be permitted to speak to the Trustees and will be assigned time within the allotted 30 minutes. 
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ATTACHMENT A 
Search Firm Selection (over summer) 
• Seek proposals 
• Review proposals 
• Interview search firm finalists and make decision 
• Provide search firm with materials and information 
• Establish timeline and meeting dates with search firm 
Presidential Search 
September 2- 13 
• Solicit search committee members from union leaders and form search committee (delegate 
authority to appoint search committee to BOT executive committee during June 2013 meeting) 
• Form search committee 
September 16- 20 
• Hold first meeting with search committee and search firm 
);> Review and finalize job description and ad 
• Post job and begin recruitment of candidates 
September 16- October 11 
• Ongoing recruitment of candidates 
October 14 - 25 
• Search committee reviews resumes 
• Search committee meets to identify semi-finalists and to finalize interview questions 
• Names of semi-finalists are forwarded to DHE 
October 28- November 8 
• Semi-finalist interviews are held 
• Finalists are identified 
• Names of finalists are forwarded to BOT and DHE 
November 11-22 
• 
• 
• 
On-campus interviews with finalists 
Reference checks 
Feedback on finalists to BOT 
(over) 
December 2 - 13 • 
• On-campus finalists interviews 
• Final decision by BOT 
December 16-23 
• Negotiation with selected candidate 
• Vote by FSU BOT 
January 28 
• BHE vote at regularly scheduled meeting 
• 
e l 
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ATTACHMENT B 
Search Firm Selection (over summer or indicated by dates below) 
• Seek proposals (September 2 and September 9) 
• Review proposals (September 16) 
• Interview search firm finalists and make decision (September 23 and September 30)) 
• Provide search firm with materials and information (October 7) 
• Establish timeline and meeting dates with search firm (October 7) 
Presidential Search 
September 2- October 11 
• Solicit search committee members from union leaders and form search committee (delegate 
authority to appoint search committee to BOT executive committee during June 2013 meeting) 
• Form search committee 
• Communicate search timeline and dates to search committee 
October 14- November 1 
• Hold first meeting with search committee and search firm 
~ Review and finalize job description and ad 
• Post job and begin recruitment of candidates 
November 4 to December 20 
• Ongoing recruitment of candidates 
January 6 to January 17 
• Search committee reviews resumes, identifies semi-finalists and finalizes interview questions 
• Names of semi-finalists are forward to DHE 
January 20 to February 3 
• Semi-finalist interviews 
• Search committee decides on finalists 
• Finalist names are forwarded to BOT and DHE 
February 10 to February 21 
• On-campus interviews with finalists 
• Reference checks 
• Feedback on finalists to BOT 
• (over) 
February 24 to March 7 
• BOT makes decision on final candidate 
• Negotiation with selected candidate 
March 10 to 14 
• Vote by FSU BOT 
March 18 
• Vote by BHE at regularly scheduled meeting 
• 
• 
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Presidential Search 
Search Firm 
Request for Proposal 
Introduction 
Framingham State University seeks to hire an executive search firm to aid in the recruitment 
and hire of its next President. Located in the Boston Metro West area, Framingham State is a 
vibrant, comprehensive liberal arts institution offering 53 undergraduate and graduate degree 
programs in arts, humanities, sciences, social sciences and professional fields. Over 6,500 
students attend the University, including nearly 2,000 graduate students. The University takes 
pride in its 33,000 alumni, most of whom live and work in Massachusetts. 
Framingham State is just the right size - small enough for learning to be personal and 
collaborative, yet large and diverse enough to broaden students' understanding of their world. 
Faculty members share a deep and genuine dedication to the teaching/learning process. The 
University supports the professional growth and development of its faculty and staff and is a 
leader in incorporating technology within the teaching/learning process. 
Specifications 
Duties of the Executive Search Firm will include: 
1. Gather information about the University with regard to its culture, mission and 
priorities as those factors relate to the role of the President of the University. This will 
include an on-site visit to the campus, meetings with campus leadership and a review of 
pertinent literature and website. 
2. Develop an advertising and marketing plan to recruit qualified candidates. The 
advertising and marketing plan will pay particulru· attention to the recruitment of 
diverse candidates. 
3. Produce a written job description, position profile and posting for advertisement. 
4. Generate a pool of qualified candidates. 
5. Work with the Framingham State University search committee to review resumes and 
select candidates for interview. 
6. Provide due diligence, such as prescreening, reference checking and background 
checking. 
7. Make recommendations on salary level and ranges. 
8. Provide Administrative duties related to the search including all logistics for candidate 
interviews (travel, accommodations, car rental and other incidental expenses). 
9. Create and deliver detailed, written updates to the Framingham State University Board 
of Trustees and the Commission of Higher Education in Massachusetts. 
10. Conduct and advise on affirmative action analysis of applicant pool. 
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Contact Information 
Questions regarding the RFP and throughout the bid process should be directed to Rita P. 
Colucci, Esq. Questions must be submitted by email at rcolucci@framingham.edu. Bidders 
shall not, under any circumstance, contact (directly or indirectly) any other person within the 
University. 
All questions must be submitted in writing no later than 3:00p.m. on (date). They will be 
answered no later than the close of business on (date). 
Submission Requirements 
Please provide detailed information pertaining to each duty listed above. Submissions should 
also include a list of references from institutions of higher education for which firms have 
performed executive personnel searches, a detailed fee structure and a timeline for the process 
which would culminate with a hire in (month/year). 
One envelope must contain the original specifications and forms, clearly marked "Original 
Specifications - FRCl0-03.". A second envelope must contain the original pricing proposal, 
clearly marked "Original Pricing- FRCl0-03." Copies as required must be marked "Copy 
Specifications- FRCl0-03" and "Copy Pricing- FRCl0-03" accordingly. Failure to comply 
with this requirement shall deem the submission nonresponsive and it shall not be 
considered. 
Forms found in Appendix A must be completed, signed and submitted with the RFP. 
Forms found in Appendix B will be required of the successful bidder. 
Bidders are hereby advised that Framingham State University is bound by Massachusetts open 
records laws when it receives RFP responses. 
All costs of the response preparation and submission shall be borne by the bidder. Framingham 
State University shall, under no circumstances, be responsible for any pre-contractual expenses. 
Incomplete or inaccurate responses shall be deemed nonresponsive and eliminated from 
consideration. 
Proposals must be signed by a person duly authorized to execute the contract on behalf of the 
bidder. 
One original and four copies of the RFP (in sealed envelopes, clearly marked with the RFP#) 
must be received no later than 2 p.m. on (date), at which time they will be opened and 
reviewed. Late proposals will not be considered. Proposals should be mailed to: 
Christopher Bradley, Purchasing Director, Framingham State University, Dwight Hall Room 
204 
3 of4 
100 State Street, P.O. Box 9101, Framingham, MA 01701-9101 
Selection Criteria 
Proposals will be evaluated primarily on relevant experience, references and timeline. 
Particular attention will be paid to bidder's recent experience in successful presidential 
searches in public Universities. Other criteria that the committee deems important include: 
1. A proven track records of producing a diverse pool of candidates. 
2. Willingness to assign a senior member of the firm's team to this search. 
3. An understanding of the unique challenges that public institutions face. 
4. A commitment to providing the best possible service to the search committee and the 
Framingham State University Board of Trustees. 
Selected firms will be invited to campus to interview with the selection committee prior to a 
final determination. 
Framingham State University reserves the right to reject any or all proposals, at its sole 
discretion, and to make an award that best satisfies the overall needs and interests of the 
University. In addition, Framingham State reserves the right to waive any irregularity or 
• 
informality within the proposal or procurement process. The decision of the University will be • 
final. 
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Framingham. State College 
Framingham, MA 
LEADERSHIP PROFILE 
PRESIDENT 
February 2006 
This Leadefship Profile is inteoded to provide information about Fmmingbam State College and the position of 
President This document reftects information provided by Fmmingbam State College. 
About Framingham State College 
Founded in 1839 by Horace Mann, Framingham State College has a strong liberal arts 
focus and a rich history of academic innovation, starting as the first public institution for 
educating teachers in the nation. Located 20 miles outside Boston, and situated on a 
traditional well-maintained New England campus of over 73 acres, Framingham State 
College is a fully accredited, four-year coeducational institution, with 160 full time 
Faculty, offering 25 bachelor's degree and 22 graduate degree programs for its 
approximately 3,800 full time day students and 2,200 graduate/part time students. 
Framingham State College is accredited by the New England Association of Schools and 
Colleges (NEASC), the National League for Nursing Accrediting Commission and the 
American Dietetic Association Commission on Accreditation/ Approval for Dietetics 
Education. 
Framingham State College's mission statement is based on "University Learning in a 
College Environment. ,, The College integrates liberal arts and science programs with a 
variety of professional programs at the Baccalaureate and Master's levels. Distinctive 
programs are offered in: 
• Teacher education and preparation; 
• Nutrition, dietetics, food technology, chemistry and biology; 
• Business and its applications across the disciplines; 
• Advanced technology. 
The institution also has four academic centers: the McAuliffe/Challenger Learning 
Center; the MetroWest Economic Research Center, the John C. Stalker Institute of Food 
and Nutrition; and the Center for Global Education. The 160 full time faculty are 
complemented by 79 part-time faculty; all are distinguished faculty members who bring a 
wealth of knowledge and experience to the classroom. Eighty-six percent of the full time 
faculty hold a doctorate or the terminal degree in their field. With a student/faculty ratio 
of 16:1, they are, as a group, committed to teaching at the undergraduate level. Students 
learn in small classes and work closely with dedicated instructors. 
Framingham State College draws the majority of its students from within Massachusetts 
and the New England region. Student test scores and high school GP As have been 
steadily rising. Traditional college-age students, as well as non-traditional students 
seeking higher education on either a full- or part-time basis, are served and afforded 
opportunities to participate in campus life through a variety of co-cunicular programs and 
activities and to develop the necessary knowledge and skills to compete in a global and 
technological society. Students of color represent 11% of the student body, and there are 
39 international students from 27 different countries. There are 120 students from 20 
other states. Some 45% of the students live on campus while 55% commute. Roughly 
12% of students are adult learners who have returned to college. 
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Located just 20 miles west of Boston, Framingham State College offers all the cultural 
and social benefits of a city-based college without the pressures and inconveniences of 
living in one. Framingham State College, is located in Framin~ the largest town in 
Massachusetts. Whether students choose to participate in an internship, take a part-time 
job, or attend a concert or visit a museum, the location provides an exciting environment 
with countless opportunities to explore during undergraduate years. In the spirit of 
Christa Corrigan McAuliffe, Class of 1970, students will be prepared to reach for the 
stars and touch the future at Framingham State College. 
Framingham State College is part of the public college and university system in the 
Commonwealth of Massachusetts, which is comprised of fifteen community colleges, 
nine state colleges and the five campuses of the University of Massachusetts. The system 
exists to provide accessible, affordable, relevant, and rigorous academic programs that 
adapt to meet changing individual and societal needs for education and employment. All 
campuses are committed to operating effectively and efficiently in order to maintain 
tuition and fees at a level as low as possible, while providing a high-quality education to 
every student who qualifies for admission. There are five other comprehensive state 
colleges - Bridgewater State College, Fitchburg State College, Salem State College, 
Westfield State College and Worcester State College- and three specialized colleges -
Massachusetts College of Art, Massachusetts College of Liberal Arts and Massachusetts 
Maritime Academy. All colleges integrate liberal arts and sciences programs with 
professional education, and the three specialized colleges also focus on academic areas 
identified in the college's name. 
Each college places a special emphasis on teaching and lifelong learning and promotes a 
campus life that fosters intellectual, social and ethical development. Committed to 
excellence in instruction and to providing responsive, innovative and educational 
programs of high quality, they seek to develop each student's critical thinking, 
quantitative, oral and written communications skills and practical appreciation of the arts, 
sciences and humanities as they affect good citizenship and an improved quality of life. 
The state colleges provide a campus environment where the ideas, values, perspectives 
and contributions of all students are respected . 
3 
Role of the President - Opportunities for Leadership 
Framingham State College seeks a President with the capacity to lead a vibrant and well-
respected institution within the Massachusetts public higher education system. In addition 
to providing executive leadership, the President will have the opportunity to foster a 
collaborative climate to enhance the academic character and quality of the institution as 
well as to develop further resources in support of its academic programs and initiatives. 
A number of aspirations and opportunities for leadership by the new President have been 
articulated from within the Framingham State College community. The new President, 
working closet y and in tandem with the Trustees, the faculty and its union leadership, its 
staff unions, administration and students, will have the chance to focus on the following: 
Campus Culture: The President has the rare opportunity to join a very positive, 
upbeat campus community where there is rarely a "me/they" stance taken. There 
is strong collegiality and cross academic departmental cooperation. The 
President's cabinet operates as a collaborative team. The former President 
understood the College's unions, and worked collegially and constructively on 
campus union issues. It is expected that the next President will continue in this 
manner. 
Education: The College recently received its 10 year NEASC accreditation with 
accolades. The new President will have opportunities to improve student, facuhy 
and staff relationships and the educational experience through greater emphasis 
on civic service, service learning and other ways to enhance the Framingham 
State College experience and to better prepare its students for lifelong learning. 
The new President will need to address important educational issues and will 
advocate for additional faculty resources required to deliver quality education, an 
expanded range of education programs and successful strategies for student 
retention. 
Public Role: The President will have the opportunity to serve as the new 'face' 
of the institution, to build on very solid relationships with local communities, 
businesses, other state institutions and especially the Massachusetts Legislative 
and Executive branches. The next President must continue to advance 
Framingham State College's position as a valuable institution that deserves 
enhanced recognition and equal funding with the other state institutions. The next 
President is expected to enhance the brand of the College by garnering greater 
public recognition and appreciation for the quality of the educational program. 
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Diversity: To ensure that the College continues more accurately to reflect the 
population changes found within the surrounding local communities as well as 
higher education in general, action to diversify the campus (including the 
administration, the faculty and students) is strongly desired. The College has 
begun to reach out to diverse constituencies. It is anticipated that the new 
President will foster increased programmatic collaboration and articulation with 
other institutions. 
Fund raising: State funding has become an increasingly smaller percentage of the 
College's overall operating budget. Until recently, the existence of an 
independent alumni association has deterred alumni from giving directly to the 
College. Because a new relationship has been successfully forged, the College is 
poised to expand its fundraising efforts under the leadership of its next President. 
This new relationship now offers the chance to change the culture of alumni 
philanthropy and to build a broader base of support for the college. It is 
anticipated that additional resources will be allocated for development 
infrastructure and marketing. 
Facilities: $22 million has been spent over the past year and a half on capital 
improvements on the campus, including the recent renovation of the College 
Center, the construction of a new athletic complex, refurbishment of athletic 
fields, the creation of the campus quad and newly renovated living 
accommodations. A number of challenges relating to residential and classroom 
space will need to be addressed. To complement the $22 million already spent, 
over the next 3 years there is an additional $36 million for projects currently 
either in construction, design or study for which the College is actively pursuing 
funding. 
Integrated Strategic Initiatives: The College anticipates that the next President 
will engage the College community in a planning process to integrate academic, 
student life and facilities planning as well as deal with the reality of the emerging 
demographics in the New England region. 
5 
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Ideal Qualities and Capabilities 
The new President will: 
• Hold an earned Ph.D. or an appropriate terminal degree; 
• Demonstrate proven success in teaching, scholarship and/or administrative 
leadership, and a passion for Liberal Arts education; 
• Have proven management experience in the field of higher education or 
leadership in another sector accompanied by a significant understanding ot: 
and involvement with, higher education including its financial considerations 
and constraints; 
• Demonstrate leadership in collaboratively developing and implementing 
strategic plans; 
• Possess strong interpersonal skills, intellectual curiosity and ability to work 
collegially to enhance the quality ofFaculty and staff; 
• Exhibit a commitment to diversity for the institution and engage in 
collaborative outreach endeavors to strengthen relationships on campus and 
throughout the local communities; 
• Show capacity to shape and advance the public image and visibility of the 
College within the state higher education system, the business community in 
Framingham and its environs, and the community at large; 
• Demonstrate the ability to conceive, implement and lead fund-raising efforts 
in support of college-wide aspirations, including new student residences and 
academic programs and initiatives~ 
• Respect and understand the collective bargaining process; 
• Have the ability to work closely with the Massachusetts Board of Higher 
Education, the other higher education institutions in the Massachusetts system 
as well as the Legislative and Executive branches; 
• Possess a sense of humor and the capacity to build community and esprit de 
corps across all constituencies. 
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Summary 
Framingham State College believes itself to be 'a together place• where people are valued 
and where people treat each other with kindness and respect. The College is an open and 
inclusive environment, with a collegial, proactive and supportive Board of Trustees. As 
such, the President will be an effective leader of a strong team and will be able to work 
with the multiple constituencies- the Faculty, Trustees, administration, staff and students 
- to garner support, nurture and continue to build on the strong legacy shaped by Dr. 
Helen Heineman, recently retired President of Framingham State College. 
Framingham State is being assisted in its Presidential search by J. Robert Scott, a Fidelity 
Investments Company. Confidential nominations and/or expressions of interest from 
qualified individuals, members of the College community, alumni and friends of the 
College should be sent electronically to: framinghamstatePresident@i-robert-scott.com or 
The Presidential Search Committee, Framingham State College Search Conunittee, c/o 1. 
Robert Scott, 260 Franklin Street, Boston, MA 02110. Review of expressions of interest 
and nominations will commence February 1, 2006 . 
Framingham State College is an Affirmative Action/Equal Opportunity Employer 
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Background on Framingham State University 
Framingham State University (FSU) is a comprehensive arts and sciences institution 
offers rigorous programs to more than 6,500 students annually, including approximately 
2,000 graduate students. 
The University is located on a beautiful 73-acre traditional New England campus just 20 
miles from Boston in the Commonwealth's thriving MetroWest region . It offers 53 
undergraduate and graduate degree programs in the arts, humanities, sciences, social 
sciences, and professional fields . Framingham State is home to six Academic Centers -
Center for Global Education , Center for Excellence in Learning , Teaching, Scholarship 
and Service (CEL TSS) , McAuliffe/Challeriger Research Center, MetroWest Economic 
Research Center (MERC) , MetroWest STEM Pipeline Center and the John C. Stalker 
Institute (JSI) for Food and Nutrition. 
Founded in 1839 as the nation's first public college for the education of teachers, FSU 
has evolved to become an institution with a strong liberal arts base that encourages 
independent thought and creativity . The University is committed to ensuring student 
success, building faculty and staff, strengthening diversity in the student body and 
curriculum, responding to the needs of the local community, and identifying and 
securing new funding sources. 
Framingham State ranked in the top tier of Best Regional Universities in the North in the 
US News and World Report's 2013 rankings and has been recognized as a Green 
University by the Princeton Review and a Military Friendly University by G./. Jobs. 
Framingham state boasts a student to faculty ratio of 16 to 1 - small enough for 
learning to be personal and collaborative, yet large and diverse enough to broaden 
students' understanding of their world . When students are asked why they chose to 
attend FSU, they talk about an outstanding academic reputation , interesting course 
offerings, an exciting location, and a sense of community. 
FSU provides a challenging and supportive living and learning environment that 
encourages students' active participation in residential life, more than 50 student clubs 
and organizations, recreational and athletic programs, internships, study abroad 
programs, and cultural and social events. More than 2,000 students reside on campus 
in seven residence halls, including LEED Gold Certified North Hall, which opened in the 
fall of 2011 . Construction is currently underway on a $67.5 million science center, which 
will provide students with access to 16 state-of-the-art laboratories. The University has 
approximately 460 employees, including 170 full-time faculty members who are active 
scholars in their fields and share a deep and genuine dedication to the teaching-
learning process. The University supports the professional growth and development of 
its faculty and staff, enabling them to remain on the cutting-edge in their areas of 
expertise . 
The institution's annual operating budget is $75 million. Contrary to public perception, 
state support covers only 36 percent of the cost of university operations. FSU is 
committed to maintaining affordable levels for tuition, fees, room, board, and other costs. 
The cost of attending Framingham State remains below the segment average for the 
Massachusetts State University system. Framingham State also seeks to enhance 
access to a first-rate educational experience for students in need through an ambitious 
financial aid program. In 2011, the University launched its first comprehensive 
fund raising campaign to raise $10 million over seven years, with the large majority of the 
money being targeted directly to student scholarships and financial aid. 
Mission Statement 
Framingham State University (FSU) prepares students for a productive life, enhanced 
by learning and leadership, that will contribute to the culturally diverse world of the 21st 
century. 
Founded by Horace Mann in 1839 as America 's first public teachers' college, 
Framingham State University today offers undergraduate and graduate programs 
encompassing the arts and sciences and professional studies. 
Committed to excellence, the Framingham State University learning community 
comprises teacher-scholars, librarians, students, and staff who promote free inquiry, the 
respectful exchange of ideas, ethical conduct, and the belief that diversity in its many 
forms is essential to the educational experience. In an environment that supports active, 
collaborative learning, students work closely with faculty to engage significant bodies of 
knowledge and develop their ability to gather and evaluate information, communicate 
effectively, think critically and creatively, reason quantitatively, and apply information 
and emerging technologies. 
At Framingham State University, teaching is the primary role of the faculty, who engage 
in their disciplines through instruction, scholarship, and service on campus and in their 
professional communities. The University serves as an important educational and 
cultural center in the MetroWest region of Massachusetts. 
A Framingham State University education cultivates thoughtful, responsive, local and 
global citizens, prepares students for a career, and positions them for success. 
Core Values 
1. Academic Excellence 
We strive to inspire a culture informed by the joy and work of learning, in which 
curiosity, discovery, innovation, and excellence are the driving forces in everything we 
do. 
2. Ethical Citizenship 
We seek to foster a culture of ethics, integrity, and respect, such that it creates the 
fertile ground that motivates our work and work ethic. 
• 
• 
• 
• 
• 
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3. Personal and Professional Growth 
We aspire to create a nurturing culture where all thrive and are supported in their own 
paths toward lifelong growth and leadership in personal and professional ways. 
4. Global Stewardship 
We endeavor to advance global understanding, empathy, and stewardship for people 
and the environment, embracing diversity and a sense of community in both local and 
global settings. 
5. Public Purpose and Commitment 
We strive to construct a community that is committed to public purpose, informed by 
action and service. 
6. Inclusive and Collaborative Community 
We seek to encourage a supportive, diverse, collaborative, and cohesive environment in 
which we learn from each other through informed, clear, and open communication . 
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Search Firms Used by Massachusetts State Universities and Community Colleges 
for Presidential Searches 
Institution Firm 
Fitchburg State Used firm that is no longer available, but person they 
worked with is at a new firm: 
Garry W. Owens, Ph.D. 
Senior Consultant 
Academic Search, Inc. 
214.705.9081 (phone/fax) 
806.239.3049 (mobile) 
garry_. owens@ academic-search. com 
www.academic-search.com 
Massachusetts College of Art & Archer Martin 
Design 
httQ:LLarchermartinassociates.comLindex.QhQLcomQany_L118-
nancy_-martin 
*This is the firm that was used when Dr. Flanagan was hired 
at FSU. 
Westfield State EFL Associates 
David G. Horner, PhD 
Managing Director, Higher Education Practice 
EFL Associates, Boston Office 
20 Park Plaza, Suite 454 
Boston, MA 02116-4399 
617.948.2540(o) 617.943.1514(c) 617.948.2501(fax) 
dhorner@eflassociates.com 
www .eflassociates.com 
Berkshire Community College RH Perry 
2607 31st Street, NW 
Washington, DC 20008 
Email: info@rhperry.com 
www.rhQerry_.com 
Bristol Co.mmunity College Kern Ferry 
Headquarters 
1900 Avenue of the Stars 
Suite 2600 
Los Angeles, CA 90067 
Phone: +1 310 552 1834 
• 
Boston Site 
265 Franklin Street 
17th Floor 
Boston, MA 02110 
Phone: +1 617 345 0200 
www.kornferry.com 
Bunker Hill Community College RH Perry 
2607 31st Street, NW 
Washington, DC 20008 
Email : info@rhperry.com 
www.rhperry.com 
Cape Cod Community College Associate of Community College Trustees 
1233 20th Street 
NW, Suite 301 
Washington, DC 20036 
Email: narcisa polonio@acct.org 
www .acct.org 
Middlesex Community College Associate of Community College Trustees 
1233 20th Street 
NW, Suite 301 
Washington, DC 20036 
Email: narcisa polonio@acct.org 
www.acct.org 
Quinsigamond Community College Associate of Community College Trustees 
1233 20th Street 
NW, Suite 301 
Washington, DC 20036 
Email: narcisa polonio@acct.org 
www.acct.org 
Roxbury Community College Isaacson Miller/Bud Mosley 
263 Summer Street 
Boston, MA 02210 
Email: info@imsearch.com 
www.imsearch.com 
• 
• 
Other Institutions Firm 
UMASS Lowell Korn Ferry 
Headquarters 
1900 Avenue of the Stars 
Suite 2600 
Los Angeles, CA 90067 
Phone: +1 310 552 1834 
Boston Site 
265 Franklin Street 
17th Floor 
Boston, MA 02110 
Phone: +1 617 345 0200 
www .kornferry.com 
• 
• 
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VITA 
ROBERT A. MARTIN 
Office Address: 
Department of Psychology and Philosophy 
Framingham State University 
100 State Street, P.O. Box 9101 
Framingham, MA 01701-9101 
Phone: (508) 626-4866 
rmartin @framingham.edu 
PROFESSIONAL EXPERIENCE SUMMARY 
Visiting Lecturer 
Framingham State University 
Vice President for Academic Affairs 
Framingham State College (now Framingham State University) 
Framingham, MA 
Dean of Undergraduate Studies/ Associate Vice President 
for Academic Affairs, Westfield State College (now University), 
Westfield, Massachusetts. 
Acting Senior Vice President for Academic Affairs, 
Westfield State College 
Assistant Professor of Psychology 
Associate Professor of Psychology (with tenure) 
Ball State University, Muncie, Indiana 
9/2010-Present 
7/2004-7/2010 
911982-7/2004 
7/1996-811997 
1/1988-7/1988 
91197 4-6/1980 
Framingham State College: a comprehensive public college, offering undergraduate 
and graduate (through Masters and CAGS) degrees; one of nine state colleges in a public 
system of 29 institutions; 3400+ full-time day students and 2200+ part-time and graduate 
students; -150 full-time faculty and -40 PTE part-time faculty in the day division, 
represented in collective bargaining by the Massachusetts State College Association 
(affiliated with the MTA/NEA); programs offered in the liberal arts and sciences, teacher 
preparation programs, business management, nursing, communication arts, food and 
nutrition, fashion design and retailing, health and consumer sciences; graduate programs 
in education (15 areas), business administration, counseling psychology, 
food/nutrition/dietetics; health care administration, human resource management, public 
administration 
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Principal Responsibilities as Vice President for Academic Affairs 
• Member of the president's cabinet 
• Responsible for the hiring and evaluation of all faculty and for faculty development 
programs 
• Academic Affairs budget preparation and administration, involving over $8 million 
• Academic planning, program development and program review, including 
coordination of departmental program reviews, and development of institutional 
assessment plans 
• Senior administrative representative on the college's All College, Curriculum 
Committees 
• Supervision of the following major administrative units in Academic Affairs: 
Graduate and Continuing Education (including McAuliffe Challenger Center, Stalker 
Institute, Metrowest Economic Research Center, Global Education Center), Library, 
Academic and Student Affairs (including Center for Academic Support and Advising, 
Residential Life, Counseling Services, Career Services, Student Involvement and 
Activities, Student Conduct- these offices were separated from Academic Affairs in 
2007) 
• Administration of faculty contract 
Significant Accomplishments 
• Oversaw the development and approval (by college governance and the Board of 
Higher Education) of new degree programs in Business and Information Technology 
(undergraduate), Business Administration (graduate), Nursing (graduate), 
Environmental Science (undergraduate), Criminology (undergraduate), STEM 
Education (graduate). 
• Initiated the development of an assessment system for all academic programs 
• Revised and expanded the orientation for new faculty to include a year-long seminar 
on teaching; created an online Faculty Resource Guide and comparable material for a 
soon to-be-released guide for visiting lecturers; created Faculty Center for Learning, 
Teaching, Scholarship, and Service (CELTSS) and expanded professional 
development opportunities for faculty through ongoing seminars and targeted 
Academic Support Grant program 
• Created and implemented a First-Year Foundations course, integrating both 
academic and co-curricular components, that provides first-year students with 
comprehensive academic advising, skills for college success, and better connections 
to the college. Guided the college through the Foundations of Excellence in the First 
Year self-study. Made improved retention and graduation a primary focus of both 
academic and student affairs units, resulting in several coordinated initiatives across 
departments. 
• Supported and facilitated divisional grants efforts, leading to grant funding through 
the STEM Pipeline, Improving Teaching Quality Initiative, BioTeach, 
Commonwealth Information Technology Initiative, Nursing Education, Mass 
Colleges Online e-tutoring initiative, and Early Childhood Careers. 
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Dean of Undergraduate Studies/ Associate Vice President 
for Academic Affairs, Westfield State College, 
Westfield, Massachusetts. 
Acting Senior Vice President for Academic Affairs, 
Westfield State College 
Principal Responsibilities 
• Member of the President's Council 
911982-7/2004 
7/1996-8/1997 
1/1988-7/1988 
• Line supervision of the offices of Admissions/Financial Aid and Student Records. 
Coordination of the College Enrollment Management Committee 
• Academic Affairs budget preparation and administration 
• Academic planning and program review, including coordination of department 
program reviews 
• Senior administrative representative on the college's coordinating governance 
committee (All College Committee) 
• Supervision and coordination of each semester's course offerings and allocation of 
part-time (adjunct) positions 
• Assist with administration of faculty contract 
• Coordination of all principal academic exercises, including commencement, 
convocation, and honors assembly 
• Administration of academic policies and review of student academic standing 
Significant Accomplishments 
• Initiated and worked through with faculty a major review and revision of the college's 
general education program 
• Initiated and worked through with faculty a major review and revision of the college's 
honors program, two new major programs in social work and environmental science, 
and minor programs in women's studies, multicultural studies, gerontology 
• Working with the Admissions/Financial Aid office, have regularly met or exceeded 
admissions and overall enrollment targets while maintaining quality standards set by 
the college and Board of Higher Education 
• Helped to lead a college-wide effort which has increased graduation rates (within six 
years) of entering freshmen to above the national average and led development of 
innovative first-year experience course which includes a service requirement 
• Coordinated the creation of a new ("one-stop shopping") Student Administrative 
Services Center (admissions, financial aid, and student records) 
• Developed academic program reviews of each department/major on a five-year cycle 
• Worked with department chairs to maintain successfully course offering availability 
during three years of state budget rescissions so that student program completion rates 
were not affected 
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• Developed course/program articulations with four neighboring community colleges 
including joint admissions program and general education course articulations with all 
15 public community colleges 
• Led effort to revise college mission statement to have a focus on experiential learning 
community outreach and prepared implementation plan 
• Created successful teaching grant program for faculty, a faculty orientation program, a 
faculty center for teaching and learning, and a college-wide Reading and Writing 
Center 
• Coordinate development of mission implementation planning and performance 
assessment for submission to the Board of Higher Education 
FACULTY/TEACHING EXPERIENCE 
Visiting Lecturer, Department of Psychology and Philosophy, 9/2010-Present 
.Framingham State University 
Responsibilities: Taught courses in Behavior Modification and General Psychology, including 
sections of General Psychology in the University's Freshman Foundations program 
Visiting Lecturer, Department of Psychology, Westfield State College 9/1982-6/2004 
Responsibilities: Taught courses approximately every third or fourth semester, including 
Introduction to Psychology, Abnormal Psychology (undergraduate and graduate), Behavior 
Modification (undergraduate and graduate); coordination of the M.A. Psychology program 
(1994-95); also taught and/or guest lectured in the First-Year Experience course 
Associate Professor, Department of Psychology, and Psychologist, 911980-611982 
Counseling Center, Westfield State College 
Responsibilities: Courses taught included those noted above, as well as Child 
Psychology, Theories of Personality, Counseling: Theory and Practice, Self-Control 
and Stress Management; Departmental Curriculum Committee and Search Committee 
Associate Professor (with tenure), Department of Psychological Science, 911979-6/1980 
Ball State University, Muncie, Indiana 
Responsibilities: Courses taught included Introduction to Psychology, Adaptation to Stress, 
Abnormal Psychology (undergraduate and graduate), Personality (undergraduate and graduate), 
Developmental Psychology (graduate), History and Systems of Psychology, Clinical Assessment 
(graduate), Behavior Modification (graduate); M.A. Thesis Supervision; M.A. Clinical Internship 
Supervision 
Administrative Assistant to the Chair, Department of Psychological Science, 911977-811979 
Ball State University 
Responsibilities: Administration of department's graduate (M.A.) programs in clinical and 
general psychology 
Assistant Professor, Department of Psychological Science, Ball State University 9/1974-811979 
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EDUCATION 
Fellow, Koplik Massachusetts Higher Education Executive Leadership Institute 2/2000-112001 
Sponsored by Mass. Board of Higher Education and the New England 
Resource Center for Higher Education 
Ph.D. , University of Rochester, Rochester, New York 5/1975 
Major area, Clinical Psychology; Minor area, Developmental Psychology 
M.A., University of Rochester, Rochester, New York 5/1973 
Major area, Clinical Psychology 
B.A. (cum laude) , Wesleyan University, Middletown, Connecticut; 6/1969 
Major, Psychology 
COMMUNITY ACTIVITIES 
Board of Trustees, Danforth Art Museum, Framingham, 2006-Present 
Massachusetts (A regional art museum and school of art) 
Currently serving as president of the board since October 2012 
Chief's Memorial Scholarship Fund, Mt. Kisco, N.Y. 1990-Present 
(A charitable organization providing scholarships to needy children to attend 
summer camp). Member of Board of Directors 
Board of Advisors, Leadership Initiatives for Teaching and 2006-2010 
Technology (LIFT2), a program of the Metro/Southwest Regional 
Employment Board, Framingham, Massachusetts 
Corporator, Westfield Athenaeum, Westfield, Massachusetts 2001-2004 
(City Library. Served on ad hoc Library Strategic Long-Range Planning Group) 
Downtown Revitalization Committee of the Community Development 2003-2004 
Corporation, Westfield, Massachusetts 
Noble Hospital, Westfield, Massachusetts. 1997-2004 
(A non-profit community hospital, affiliated with the University of Massachusetts 
Medical School). Member of Hospital Ethics Committee 
Multicultural Community Services of the Pioneer Valley, Inc., Springfield, 1992-2004 
Massachusetts. (A non-profit community agency, serving the developmentally 
disabled). Member of Human Rights Committee 
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Westfield Theatre Group, Westfield, Massachusetts 
Robert A. Martin 
1995-2003 
(A community theatre organization). Member of Board of Directors 
Westfield Theatre Group, Westfield, Massachusetts. 1992-2003 
Acted in supporting roles in over 15 productions, including The King and I. 
Anvthing Goes. Harvev. The Odd Couple. The Marriage Proposal. Our Town. d. 
Christmas Carol 
HONORS 
University of Rochester- Distinction, Doctoral Qualifying Exam 
Wesleyan University- Thorndike Prize for Excellence in Psychology 
Honorable Mention, Woodrow Wilson National Fellowship Competition 
FORMER PROFESSIONAL AFFILIATIONS 
American Conference of Academic Deans 
American Association for Higher Education 
The College Board 
New England Resource Center for Higher Education 
SELECTED COLLEGE and SYSTEM COMMITTEES 
Framingham State College 
Council of State College Vice Presidents 
State Employee Relations Committee (represent State College 
Presidents in dealing with faculty union) 
All College Committee 
College Curriculum Committee 
College Retention Committee 
Steering Committee for Unified Digital Campus Initiative (new admin. 
Software system) 
211973 
6/1969 
6/1969 
2004-2010 
2006-2010 
2008-2010 
2004-2008 
2004-2010 
2006-2009 
, 
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First-Year Foundations Planning Committee 
Robert A. Martin 
2005-Present 
Honors Program Advisory Committee 2004-2010 
Arts and Humanities Council 2005-2010 
Commencement and Honorary Degree Committees 2004-2010 
Pandemic Flu Preparedness Planning Committee 2006-2009 
Mass Colleges Online Program Development Committee 2006-2009 
Commonwealth Transfer Advisory Group (Board of Higher Education) 2008-2009 
Task Force on Efficiency and Effectiveness (Board of Higher Education) 2009-2010 
Westfield State College 
All College Committee (the college's central coordinating governance committee). 
Senior Administrative Representative 1986-2004 
Secretary of the Committee 1990-2004 
College Strategic Planning Committee, Chair 
Curriculum Committee 
Senior Administrative Representative 
Enrollment Management Committee (senior-level committee including 
the President, Vice Presidents, Director of Admissions/Financial Aid, Registrar 
and Director of Institutional Research) Chair 
Board of Higher Education Exit Assessment Committee 
Collective Bargaining Negotiating Team 
Represented the State College Council of Presidents in two collective 
bargaining negotiations 
Steering Committee for college's NEASC (New England Association of 
Schools and Colleges) accreditation 
Chaired committee and wrote 5th-Year Interim Report 
Chaired two task forces as member of steering committee 
Chaired committee on standards for Mission and Purposes, Planning and 
Evaluation, Organization and Governance and assisted with overall 
coordination 
Institutional Liaison to New England Association of Schools and Colleges 
2003-2004 
1982-2000 
1999-2004 
1998-2001 
1995-1998 
1992-1995 
1986 
1991 
2002 
2003-2004 
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CONSULTANCIES 
Robert A. Martin 
State University of New York College at Oneonta 2012 
At the request of President Nancy Kleniewski, worked with faculty and administration to make 
recommendations regarding the organizational structure of the Academic Affairs division and the 
status of graduate programs 
New England Association of Schools and Colleges 
Visiting Team for Institutional Accreditation 
Multicultural Community Services of the Pioneer Valley, Inc., 
Springfield, Massachusetts (An agency serving the developmentally disabled) 
Center for Humanistic Change, Springfield, Massachusetts 
(An agency serving the developmentally disabled) 
2003 
1992-Present 
1980-1992 
Psychological Services Center, Westfield State College, Westfield, Massachusetts 1980-1984 
New Castle State Hospital, Children's and Adolescents' Unit, New Castle, 
Indiana. (Developmentally disabled and emotionally disturbed children) 
Bethel Home Place, Inc., Gaston, Indiana (Children identified as juvenile 
delinquents) 
Private Practice as a Licensed Psychologist, Indiana and Massachusetts 
Counseling and Psychological Services Center, Ball State University, 
Muncie, Indiana 
PUBLICATIONS AND PRESENTATIONS 
1976-1980 
1978-1980 
1976-1986 
1974-1976 
Martin, R.A. Navigating the Waters: The Dean's Role in Externally Controlled Program 
Reviews. Presented at the American Conference of Academic Deans, held in 
Washington, D.C., January 22, 2004. 
Martin, R.A. Representing the Institution to External Stakeholders. Presented at the Deans' 
Think Tank, New England Resource Center for Higher Education, held at Holy Cross 
College, January 30, 2004. 
Martin, R.A. Our relationship as academic administrators with faculty: How are they guided 
by the culture and structure of higher education? Presented at the Associate Deans' 
Think Tank, New England Resource Center for Higher Education, held at Brandeis 
University, February 9, 2000. 
Martin, R.A. Responding to outside pressures: Managing potential 
conflicts. Presented at the Associate Deans' Think Tank, New England Resource Center 
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for Higher Education, held at Brandeis University, February 10, 1999 
Martin, R.A. Pedagogical and curricular issues involved in 
instructional technologies. Presented at the Academic Affairs Think Tank, New England 
Resource Center for Higher Education, held at the University of Massachusetts, Boston, 
March 1997. 
Martin, R.A. and Salzman, S. Implementation and n1anagement of a 
new student information system. Presented at the Summit on Student Service, held at 
Bridgewater State College, 1997. 
Martin, R.A. Primer on stress inoculation. In P.A. Keller and L.G. Ritt (Eds.), Innovations 
in clinical practice: a source book. Sarasota: Professional Resource Exchange, 1982. 
Martin, R.A. and Poland, E.Y. Learning to change: A self-management approach to adjustment. 
New York: McGraw-Hill, 1980. 
Poland, E.Y. and Martin, R.A. Instructor's Manual to Accompany Learning to change: A self-
management approach to adjustment. New York: McGraw-Hill, 1980. 
Martin, R.A. Behavior program construction: Moving from assessment to treatment. Chapter 
written for training manual. New Castle State Hospital, New Castle, Indiana, 1979. 
Martin, R.A. Spontaneous private speech and the mediation of behavior in a resistance-to-
temptation paradigm. Presented at the Annual Convention of the Association for the 
Advancement Behavior Therapy, Atlanta, Georgia, December 1977. 
Kiester, D. and Martin, R.A. The use of earphones and operant conditioning techniques to 
increase attention span in an autistic child. Presented at the Indiana Psychological 
Association Meeting, Indianapolis, Indiana, November 1976. 
Tavormina, J.B. and Martin, R.A. Use of tokens as an operational criterion for patient in-hospital 
mobility. Presented at the Eastern Psychological Association Convention, Washington, 
D.C., May 1973. 
Kulik, 1 .A., Martin, R.A., and Scheibe, K.E. Effects of mental hospital volunteer work on 
students' conceptions of mental illness. Journal of Clinical Psychology, 1969, 25, 326-
329. 
